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 Embark on an exciting journey into the realm of youth entrepreneurship education
with our groundbreaking methodological tool! Crafted for youth workers seeking to
inspire and equip the next generation of entrepreneurs, this universal framework
revolves around seven fundamental topics: motivation, creativity, communication,
financial literacy, sustainability, social inclusion, and how to use good practices.
Tailored to the principles of non-formal education, each of these seven topics
provides a blueprint for independent preparation, ensuring a minimum three hours
of rich, interactive content in every session.

 This methodological tool is your way to a dynamic, engaging, and impactful
approach to youth entrepreneurship education. Join us in shaping the future by
nurturing innovative, socially responsible, and motivated young entrepreneurs. 
 Together, let's inspire greatness!

WHAT IS ENTREPRENEURSHIP?

 In today's rapidly evolving global landscape, entrepreneurship skills are invaluable.
The ability to innovate, adapt, and take calculated risks is essential for navigating an
ever-changing business environment. Entrepreneurs bring fresh perspectives, driving
innovation and fostering economic growth. Entrepreneurial skills empower
individuals to size opportunities, create their own ventures, and navigate diverse
career paths. Moreover, in an interconnected world, entrepreneurial thinking
encourages problem-solving and resilience, equipping individuals to thrive in the face
of uncertainty and contribute meaningfully to the dynamic challenges of the modern
professional landscape.
Entrepreneurship skills encompass a diverse set of abilities crucial for identifying,
creating, and managing successful business ventures. Firstly, creativity and
innovation are fundamental, allowing entrepreneurs to generate unique ideas and
solutions. Effective communication skills are vital for conveying these ideas
persuasively to potential stakeholders, investors, and customers. Risk management
and decision-making skills enable entrepreneurs to navigate uncertainties and make
informed choices, while adaptability ensures they can adjust strategies in response
to changing circumstances.



Entrepreneurship is the dynamic process of identifying opportunities and creating
innovative solutions to address them. It embodies the spirit of individuals who are
willing to take risks, think creatively, and seize control of their destinies by
establishing and managing their own businesses. At its core, entrepreneurship is
about transforming ideas into tangible, marketable products or services that meet a
demand or solve a problem.
Entrepreneurs are characterized by their ability to think outside the box, adapt to
changing circumstances, and persevere in the face of challenges. They play a crucial
role in driving economic development, job creation, and technological
advancements. Entrepreneurs are not just business owners; they are visionaries who
envision possibilities, take calculated risks, and actively contribute to shaping
industries.
Successful entrepreneurship involves a combination of skills, including strategic
planning, financial management, and effective communication. It requires resilience
and the ability to learn from failures, as setbacks are often an integral part of the
entrepreneurial journey. Overall, entrepreneurship is a catalyst for innovation and
progress, fostering a culture of ambition and self-determination that propels both
individuals and societies forward.



NON-FORMAL EDUCATION

 Non-formal education refers to any organized learning activity outside the formal
education system. Unlike formal education, which typically takes place in structured
institutions such as schools and universities and follows a specific curriculum leading
to recognized qualifications, non-formal education is more flexible and adaptable. It
caters to diverse learners, including those who may have missed formal schooling or
have specific learning needs.
Non-formal education programs can encompass a wide range of activities, such as
workshops, seminars, community-based classes, vocational training, and skill
development courses. These initiatives are designed to meet the learning needs of
individuals in various contexts, including community centers, workplaces, or online
platforms.
Key characteristics of non-formal education include flexibility in terms of scheduling
and curriculum, a learner-centered approach, and a focus on practical skills and real-
world applications. Non-formal education often aims to reach marginalized or
disadvantaged groups, providing them with opportunities for education and skill
enhancement. Lifelong learning is a fundamental aspect of non-formal education,
emphasizing that learning can occur at any stage of life and is not confined to a
specific age or formal educational setting.
Non-formal education principles are based on flexibility, inclusivity, and adaptability
to cater to diverse learning needs outside traditional classroom settings. Here are
key principles associated with non-formal education:

Flexibility: Non-formal education is adaptable to the needs and schedules of
learners. It allows for personalized learning experiences that can be tailored to
individual preferences, making education more accessible.



Practical Application: Emphasis is placed on real-world applicability. Non-formal
education often incorporates hands-on experiences, skills training, and practical
knowledge that learners can directly apply in their lives and careers.
Learner-Centric Approach: The learner is actively involved in the learning
process, and the curriculum is designed to match the interests and goals of the
individual. This approach encourages self-directed learning and autonomy.
Recognition of Informal Learning: Non-formal education recognizes that
learning takes place in various contexts beyond formal structures. Life
experiences, work, and community engagement are valued as sources of
knowledge and skill development.
Community Involvement: Non-formal education often involves collaboration
with local communities. Learning becomes a communal effort, and community
resources are utilized to enhance educational experiences.
Continuous Learning: Lifelong learning is a key principle of non-formal
education. It acknowledges that learning is a continual process that extends
beyond formal educational periods, encouraging individuals to engage in learning
throughout their lives.
Open Access: Non-formal education aims to remove barriers to learning by
providing open access to educational opportunities. It can occur in a variety of
settings, including community centers, workplaces, or online platforms.
Holistic Development: Non-formal education recognizes the importance of not
only academic knowledge but also the development of life skills, critical thinking,
and emotional intelligence to prepare individuals for various aspects of life.
Feedback and Reflection: Regular feedback and reflective practices are
integrated into non-formal education, allowing learners to assess their progress,
identify areas for improvement, and actively participate in shaping their learning
experiences.



METHODS

CREATIVITY1.

Creativity is a dynamic and cognitive process that involves the generation of original
and valuable ideas, solutions, or expressions. It is a multifaceted trait that goes
beyond traditional thinking patterns, encompassing innovation, problem-solving, and
artistic endeavours. At its core, creativity involves breaking away from conventional
approaches and exploring new connections between seemingly disparate concepts.
It's not confined to artistic endeavours but extends to scientific, technological, and
everyday contexts.
Developing creativity is crucial for several reasons. Firstly, in the realm of problem-
solving, creative thinking allows individuals to approach challenges with fresh
perspectives. It encourages the exploration of unconventional solutions and the
ability to adapt to changing circumstances, fostering resilience in the face of
complexity. Moreover, creativity is a catalyst for innovation. In science, technology,
business, and various fields, innovative ideas often emerge from creative minds,
leading to advancements that shape the future.
Creativity is also vital for personal and professional development. In the workplace,
individuals with well-developed creative skills contribute to a dynamic and adaptable
environment. They are more likely to devise inventive solutions, drive innovation,
and collaborate effectively with diverse teams. In education, fostering creativity
prepares youngsters for the evolving demands of the modern world, equipping them
with the ability to think critically, solve problems, and adapt to new situations.
Beyond its practical applications, creativity adds richness to human experiences. It is
the wellspring of artistic expression, allowing individuals to communicate emotions,
perspectives, and cultural narratives in unique ways. To cultivate creativity, it is
essential to encourage curiosity, open-mindedness, and a willingness to take risks.
Providing an environment that values diverse perspectives, encourages exploration,
and tolerates failure as part of the learning process is crucial. 



Title: Creativity and Branding

Objective: Educate youngsters on branding principles and their importance in
business. Engage youngsters in hands-on activities involving the creation of a one-
minute advertisement, followed by a mood-shift performance to showcase
versatility.

Duration: up to 4 hours

Activity Plan:

1. Introduction to Branding (30 hour):

Overview of branding, emphasising the significance of a strong brand identity.
Discuss key components: logo, colours, company story, and slogan(with the good
and bad examples)
Highlight the impact of branding on consumer perceptions and loyalty.

2. Practical Branding Exercises (1 hour):

Split youngsters into small groups and assign each group a hypothetical business.
Have groups brainstorm and design a logo, choose brand colours, create a
company story, and develop a slogan for their assigned business.
Discuss elements of effective advertisements, including storytelling and visual
appeal.
Groups use their branding elements to create a one-minute advertisement for
their hypothetical business.



3. Performance(1 hour):

Each group performs their one-minute advertisement live.
Conduct a brief questio session after each performance, discussing strengths and
areas for improvement.

4. Mood-Shift performance without preparation (30 minutes):

Introduce the concept of a mood-shift performance where groups will change the
mood of their original advertisement.
Each group draws a mood (e.g., humor, suspense, excitement) written on a
paper.

5. Mood-Shift Performance (30 minutes):

Groups perform the mood-shift version of their advertisement, incorporating the
assigned mood.
Discuss how the change in mood affects the overall impact and reception of the
advertisement.

6. Debrief and Reflection (30 minutes):

Engage in a class discussion on the challenges and learnings from the branding
and advertising activities.
Reflect on the importance of adaptability and creativity in branding and
marketing.



Conclusion:

The Branding Workshop and Mood-Shift Performance provide youngsters with a
comprehensive understanding of branding concepts and the practical application of
their knowledge. By engaging in hands-on activities and dynamic performances,
youngsters develop creativity, teamwork, and adaptability, crucial skills in the
dynamic field of marketing and branding.



2.SOCIAL INCLUSION

Social inclusion in the context of entrepreneurship refers to creating an environment
where individuals from all backgrounds, irrespective of socio-economic status,
gender, race, or other factors, have equal access to entrepreneurial opportunities
and resources. It involves breaking down barriers that might prevent certain groups
from participating in the entrepreneurial ecosystem and fostering a culture of
diversity and equal opportunity.
In the field of entrepreneurship, addressing social inclusion requires intentional
efforts to ensure that individuals from marginalized communities have access to
education, mentorship, funding, and networks. Initiatives promoting diversity in
entrepreneurship, such as mentorship programs, incubators targeting
underrepresented groups, and educational outreach, play a crucial role. Policies that
actively promote equal access to resources and opportunities in the entrepreneurial
landscape are vital for fostering social inclusion.
Moreover, creating a supportive and inclusive entrepreneurial culture involves
challenging stereotypes, bases, and systemic barriers. Encouraging diverse
perspectives, promoting inclusivity in networking events, and celebrating success
stories from various backgrounds contribute to building an entrepreneurial
ecosystem that reflects and benefits society as a whole.

Title: Social Inclusion

Objective: Promote social inclusion by encouraging youngsters to explore and
express their perspectives on relevant topics through photography, music, and
collaborative art.
Duration: 3 hours



Activity Plan:

1. Introduction to Social Inclusion (30 minutes):

Brief overview of social inclusion and its importance in fostering a diverse and
supportive community.
Discuss the chosen topics: mental health, cultural diversity, bullying and peer
pressure, body image, gender equality, and self-esteem.
Emphasise the power of art and music in conveying messages and promoting
understanding.

2. Topic Selection and Brainstorming (30 minutes):

Divide youngsters into small groups and assign each group one of the social
inclusion topics.
Brainstorming session: Groups discuss their assigned topic, sharing personal
experiences, insights, and thoughts.

3. Photography Session (1 hour):

Each group is provided with a camera or smartphone.
Groups go around the school or a designated area to capture images that
represent their chosen social inclusion topic.
Instruct youngsters to select at least 5 powerful photos that convey their
message.

4. Music CD Cover Design and Playlist (1 hour):

Groups gather and collaborate on creating a large paper music CD cover.
Design must incorporate visuals related to their chosen topic.
youngsters select a theme/style for their music CD (e.g., pop, rock, jazz) and
create a playlist with a brief explanation of why each song is relevant.



5. Presentation and Reflection (30 minutes):

Each group presents their photography, explaining the significance of each image
and how it relates to their social inclusion topic.
Groups unveil their music CD cover, discuss the theme, and present their playlist.
Group engages in a reflective discussion about the collective insights gained from
the activity.

Conclusion:

The Social Inclusion Through Music and Art activity encourages youngsters to explore
and express their thoughts on important social inclusion topics. Through
photography, collaborative art, and music selection, youngsters not only foster
creativity but also deepen their understanding of diverse perspectives. The activity
promotes a sense of belonging and inclusivity within the classroom community.



3. SUSTAINABILITY

Sustainability refers to the ability to meet the needs of the present without
compromising the ability of future generations to meet their own needs. It involves
the responsible and balanced use of natural, economic, and social resources to
ensure long-term well-being for both the environment and society. Sustainability
encompasses various dimensions, commonly known as the three pillars of
sustainability: environmental, economic, and social.

Environmental Sustainability: This aspect focuses on minimising negative
impacts on the environment, conserving natural resources, and promoting
practices that support ecosystem health. It includes efforts to reduce pollution,
protect biodiversity, and mitigate climate change.
Economic Sustainability: Economic sustainability involves creating a system that
is financially viable over the long term. It includes responsible resource
management, fair trade practices, and the development of economic systems
that support communities without depleting resources.
Social Sustainability: Social sustainability emphasises creating equitable and
inclusive societies. It involves promoting social justice, fair labour practices, and
community engagement. Socially sustainable practices seek to address issues
such as poverty, inequality, and human rights.

In various contexts, such as business, urban planning, agriculture, and policymaking,
sustainability principles are applied to ensure that actions and decisions contribute
positively to the well-being of current and future generations. Adopting sustainable
practices is seen as essential for addressing global challenges like climate change,
resource depletion, and social inequalities, fostering a resilient and harmonious
coexistence between human activities and the natural world.



IMPLEMENTATION OF THE EVENT

The moderator opens the World Café with a warm welcome and an introduction to
the World Café process, setting the context, sharing the World Cafe Etiquette, and
putting participants at ease.
Example for World Café etiquette, the moderator has to communicate to the
participants:

Focus on what matters.
Contribute your thinking.
Speak your mind and heart.
Listen to understand.
Link and connect ideas.
Listen together for insights and deeper questions.
Play, doodle, draw – writing on the tablecloths is encouraged.

The moderator asks for volunteers among the participants for the role of table hosts
and explains their tasks (other possibility: the organizing team provides the table
hosts). The table hosts have a special meaning in the World Café. They have to make
sure that an open, clear and friendly atmosphere arises. The table hosts remain in
the standard version for all discourse rounds at their table and take leave of their
guests when they change the table, welcome the newcomers and summarize the
main ideas and key findings of the previous round. During the conversation at their
table, they ensure that all can participate and that important thoughts, ideas and
connections of all will be written and drawn on the tablecloths. At the end of the
process, they have to roughly summarize the key finding of their table.



Afterwards, the moderator initially divides (random) the participants in several
groups according to the number of tables and assigns each group to a table. The
moderator poses the questions or topics for discourse rounds and makes sure that
the questions is visible to everyone on a flip chart or on cards at each table. The
moderator moves among the tables and encourages everyone to participate and
during the discourse makes sure key insights are recorded visually or are gathered
and posted if possible. The moderator keeps track of the time slots of the discourse
rounds and signals if the participants have to change to another table or if there will
be a short coffee break. 
The participants sit distributed in the room at tables with four to eight people. The
tables are covered with white, writable paper tablecloths (and/or paper cards) and
pencils or markers. Each table covers a specific topic or question. Each discourse
round is prefaced with this question designed for the specific context and desired
purpose of the World Café. The same questions can be used for more than one
round, or they can be built upon each other to focus the conversation or guide its
direction. Alternatively, there can be one global topic with subtopics distributed to
the different tables. During a discourse round, this topic or question has to be
handled by each group for 15 to 30 minutes.
The process starts with the first of three or more discourse rounds for the small
group seated around a table. At the end of each discourse round, each member of
the group moves to a different new table. Only the table hosts stay at their table for
the whole time. They welcome new guests, summarize briefly the previous
conversation and motivate the further discourse.
In some versions a "talking stick" may be used to make sure that all participants get a
chance to speak. As well as speaking and listening, individuals are encouraged to
write or draw on the paper tablecloth or paper cards so that when people change
tables they can see what previous members have expressed in their own words and
images. Participants have multiple discourse rounds in response to predefined
questions, taking the ideas from one group and adding to them, developing insights
through multiple conversations with a diverse number of people, and expanding the
collective knowledge of the group. In this way, the results are reflected visually in a
variety of ways.



Depending on the planned number of discourse rounds, the moderator may start
after several discourse rounds one conversation round for the whole participants´
group in order to talk about the intermediate result of the World Café.
The World Café is completed by a reflection phase. After the predefined numbers of
discourse rounds are finished, the table hosts get 10 minutes to roughly summarize
the findings from their tables. After this, the moderator asks the participants if they
want to clarify or amend anything. Then the moderator explains to the participants
what will happen with the results of the World Café, e.g. a clustering of ideas and
insights and deeper analysis concerning the development of solutions. The
moderator asks the participants if somebody is interested in the analysis results and
their further usage and collects the email addresses of interested participants. Then
the moderator thanks the participants for their engagement and closes officially the
World Café. Following, a buffet will be offered to the participants (depending on the
money available) where they can further discuss their insights.
 
While using this method you can check ideas about ecology, sustainability -
what is already done, what can be improved or changed with real examples
from participant life.



4. MOTIVATION

Motivation is a complex psychological concept that refers to the internal or external
forces that drive and energise individuals to initiate, sustain, and direct their
behaviour towards achieving specific goals or satisfying particular needs. It is the
underlying factor that propels people to take action, make decisions, and persist in
their efforts.
Motivation can be intrinsic, arising from within an individual, driven by personal
desires, values, or a sense of purpose. Alternatively, it can be extrinsic, driven by
external factors such as rewards, recognition, or societal expectations. Theories of
motivation, such as Maslow's Hierarchy of Needs, Expectancy Theory, and Self-
Determination Theory, attempt to explain the various factors influencing human
motivation.
In essence, motivation is the force that prompts individuals to act in a particular way,
guiding their behaviour, choices, and persistence in the pursuit of goals.
Understanding and harnessing motivation is crucial in personal development,
education, workplace management, and various other aspects of human life.

Motivation is essential for success and personal fulfillment. It provides the energy
and focus needed to set and pursue meaningful goals. Motivated individuals are
more resilient in the face of challenges, exhibit higher productivity, and maintain a
positive mindset. It fuels continuous learning, innovation, and adaptability,
contributing to enhanced performance in various aspects of life. Moreover,
motivation plays a crucial role in mental well-being, fostering a sense of purpose and
satisfaction. Overall, having motivation is key to achieving aspirations, overcoming
obstacles, and leading a fulfilling and purpose-driven life.



Marshmallow Challenge

The Marshmallow Challenge is a super fun exercise that encourages teams to learn
how to collaborate together and to expand on their innovation and creativity. 
The goal is simple: In 15 minutes teams must build the tallest free-standing structure
out of spaghetti, tape, string and one marshmallow. The marshmallow needs to be
on the top.

FACILITATOR INSTRUCTIONS 

Step 1: Purchase Materials for Challenge 1 bag of marshmallows 1 package of
uncooked spaghetti Masking tap String Large envelope 

Step 2: Assemble the Kits for Each Team, Each Team Kit Should Contain the Following
20 sticks of spaghetti
 1 yard/meter of masking tape 
1 yard/meter of string 
1 marshmallow 
As the facilitator also make sure you have a measuring tap and stop watch.
 
Step 3: Deliver Clear Instructions to all the Participants Read out intructions to
participant from the Participant Rules sheet.

Step 4: Begin the Challenge Start the music and timer at the start of the challenge. 



Enjoy walking around the room to see how the structures are being put together and
see if there are any teams that are building in a similar way.
 Keep reminding the groups of how much time is left in the challenge and a run down
on how each team is doing so others can check out other progress which will help
motivate the teams Remind teams that you cannot hold the structure or they will be
disqualified After the clock runs out have the teams sit down next to their structures
Measure each structure starting from the shortest to the tallest. Call out each height
as you measure Identify the winning team and make sure they get a standing ovation
and prize (if you have offered one) Tie back to how the game was played to any
lessons you are trying to teach / identify and correct.

PARTICIPANT INSTRUCTIONS

 The object is to build the tallest freestanding structure: The winning team is the one
that has the tallest structure measured from the tables surface to the top of the
marshmallow. The structure cannot be suspended from the ceiling or chandelier The
entire marshmallow needs to be on top of the structure. Cutting or eating part of the
marshmallow will disqualify the team 

All teams will have 18 minutes to complete the challenge. Teams are not allowed to
hold on to their structures when the time runs out. Any team that holds the structure
to support it will be disqualified



Debriefing

After the challenge is finished, move on with the debriefing discussion (you may use
the leading questions from the attached ppt):

Show debriefing questions and instruct to:
1) Reflect alone (5 mins)
2) Sharing within team (10 mins)
3) Triad discussions with extra questions about roles (3*3 mins)

Debriefing questions:
For personal reflection:

What was the strategy of the team?
What was my role in the team?
What worked well in my team?
What would I improve next time in my team’s work?

For sharing within the team:
What worked well in my team?

What would I improve next time in my team’s work?

For triad discussion:
What are the advantageous aspects of your role? (that you usually take)
What are the disadvantageous aspects of your role? (that you usually take)
What learning would you take away from this exercise? 



Activity Plan: Innovative Bridge Building Challenge

Objective:The primary goal of this activity is to foster teamwork, creativity, and
problem - solving skills among youngsters. Participants will work collaboratively to
design and construct a functional bridge using limited materials. The challenge also
includes a motivational aspect, encouraging participants to enhance their bridge-
building skills for better results.

Materials:

50 paper sheets
7 paper straws
10 paper clips
5 paper cups
5 meters of paper scotch
5 meters of string
Toy car

Duration:3 hours

Instructions:

Introduction (15 minutes):

Welcome participants and explain the objectives of the activity.
Emphasize the importance of teamwork, creativity, and motivation in
overcoming challenges.



Materials Distribution (10 minutes):
Distribute the provided materials to each team.
Briefly explain the specifications for the bridge: at least 13 cm high, at least 50
cm long, with a drivable surface, and an entry and exit point.

Team Formation (5 minutes):
Divide participants into teams of 3-5 members each.
Encourage diversity within teams to promote varied perspectives.

Planning Phase (20 minutes):
Allow teams to discuss and plan their bridge design.
Emphasize the importance of considering the structural integrity of the bridge
and how the toy car will navigate it.

Construction Phase (45 minutes):
Provide time for teams to construct their bridges.
Encourage creativity and problem-solving during the building process.
Each team tests their bridge using the toy car.
Teams can make necessary modifications to improve the bridge's stability
and functionality.

Scoring and Reflection (35 minutes):
Evaluate each team's bridge based on height, length, drivability, and
creativity.
Award points for different aspects, e.g., 3 points for the longest and highest
bridge, and 3 points for successfully driving the toy car.
Conduct a reflection session where teams discuss their challenges, successes,
and lessons learned.

Winning Team Recognition (10 minutes):
Announce the winning team based on accumulated points.
Recognize and celebrate the achievements of all participants.



Debriefing:

Conclude the activity with a brief discussion about teamwork, creativity, and
motivation. Encourage participants to share their experiences, what they learned,
and how these skills can be applied in real-life situations.
This activity provides a hands-on experience for youngsters to apply problem-solving
skills while emphasizing the importance of motivation and collaboration in achieving
success.

Debrief and Summarize:

After the teams have successfully constructed the bridges, debrief the activity:
What did you like most about this activity?
What made the team successful?
What process, if any, did you use to “design” the bridge?
Who emerged as the group leader(s)? What characteristics did the leader(s)
display?
Did everyone participate? If not, why not?
Describe the group dynamic.
How did individual team members help each other?
How did you make decisions?
What would you have done differently?
What did you learn from this activity?

https://web.archive.org/web/20171020062832/https://www.forbes.com/sites/tanyaprive/2012/12/19/top-10-qualities-that-make-a-great-leader/


5. COMMUNICATION

Communication skills refer to the ability to convey information, ideas, thoughts, or
feelings effectively and clearly to others. These skills encompass a range of verbal
and non-verbal methods of expression, including speaking, listening, writing, and
body language. Strong communication skills are essential in various contexts, from
personal relationships to professional settings.

Key components of communication skills include:

Verbal Communication: The ability to express thoughts and ideas clearly
through spoken words, ensuring that the message is easily understood.
Non-Verbal Communication: The use of gestures, facial expressions, body
language, and other non-verbal cues to convey messages and emotions.
Listening Skills: Actively and attentively receiving and interpreting information
from others, demonstrating understanding and empathy.
Writing Skills: The capacity to articulate ideas coherently and persuasively
through written communication, whether in emails, reports, or other written
forms.
Interpersonal Skills: The ability to navigate social interactions effectively,
building rapport, resolving conflicts, and fostering positive relationships.
Presentation Skills: Effectively delivering information to an audience, whether in
a formal presentation, meeting, or casual conversation.

Effective communication is a two-way process that involves both transmitting and
receiving information. It is vital for successful collaboration, relationship-building,
and problem-solving in personal, academic, and professional spheres. Individuals
with strong communication skills can articulate their thoughts clearly, understand
others' perspectives, and contribute meaningfully to various social and professional
situations.



In entrepreneurship, communication skills are a linchpin for success. Entrepreneurs
need to convey their ideas persuasively to attract investors, negotiate deals, and
build partnerships. Clear and compelling communication enhances customer
relations, helping to market products or services effectively. Within a team, strong
communication fosters a collaborative and innovative environment, crucial for
problem-solving and achieving business goals. Additionally, entrepreneurs must
articulate their vision to inspire and motivate their team.

Title: Silent Chair Challenge 

Objective: Promote teamwork, effective communication, and problem-solving skills
in a dynamic and engaging setting.
Duration: 15 minutes

Materials:
5 marked chairs
Stopwatch or timer

Activity Plan:

1. Introduction and Briefing (10 minutes):
Gather all youngsters in a designated area.
Briefly explain the Silent Chair Challenge, emphasizing the importance of
teamwork, non-verbal communication, and problem-solving.
Introduce the marked chairs and explain the three different tasks for each group.



2. Group Formation (5 minutes):

Divide the youngsters into three teams, ensuring a diverse mix of participants in
each team.
Clearly communicate the assigned tasks to each group:

Group ONE: Arrange the chairs in a circle.
Group TWO: Take the chairs outside the room.
Group THREE: Elevate the chairs in the air (e.g., stack them, hold them above
the ground).

3. Silent Execution (15 minutes):

Start the timer for 15 minutes.
Each group silently strategizes and works to accomplish their assigned task
without talking.
Encourage creativity and adaptability in achieving the goals.

4. Debrief and Reflection (10 minutes):

Stop the timer and gather all participants back to the initial meeting area.
Discuss the experience with the entire group:

Ask each group to share their strategies, challenges faced, and how they
overcame obstacles.
Discuss the importance of non-verbal communication and teamwork in
completing the tasks.
Explore the significance of adapting to unexpected challenges in real-life
scenarios.



5. Reflection Questions:
How did your group approach the challenge without verbal communication?
What strategies did you use to accomplish the assigned task within the time limit?
How did you adapt when faced with unexpected challenges?
What did you learn about the importance of teamwork and non-verbal
communication?

Title: Non-Verbal Communication Chain

Objective: Enhance non-verbal communication skills, observation, and
interpretation through a chain of movements.

Duration: 20-30 minutes

Materials:
Open space for participants to stand in a line.

Activity Plan:

1. Introduction and Briefing (5 minutes):

Gather the youngsters and introduce the Non-Verbal Communication Chain
activity.
Emphasize the importance of careful observation and effective communication
without using words.
Explain the goal: to successfully convey a series of non-verbal movements down
the line.

2. Line Formation (5 minutes):

Have participants stand in a straight line facing the same direction.
Ensure that they can only see the backs of the person in front of them.



3. Initial Movement Demonstration (3 minutes):

Choose the first person in line (Person A) and ask them to turn around.
The moderator demonstrates a simple, non-verbal movement (e.g., pretending to
ride a bicycle, waving, saluting).

4. Non-Verbal Communication Chain (10-15 minutes):

Person A performs the demonstrated movement.
Person A then lightly taps the shoulder or back of Person B to signal that they are
ready to pass the movement.
Person B turns around, and Person A demonstrates the movement to Person B.
The process continues down the line until the last person (Person Z) receives the
movement.

5. Final Reveal (2 minutes):

Person Z, the last in line, performs the movement they received.
Compare the final movement with the initial one demonstrated by the
moderator.

6. Debrief and Discussion (5 minutes):

Facilitate a discussion on the challenges and successes of non-verbal
communication.
Discuss how accurate the final movement was compared to the initial one.
Emphasize the importance of careful observation and clarity in non-verbal
communication.



7. Reflection Questions:

What challenges did you face in accurately passing and interpreting the
movements?
How did non-verbal communication play a role in this activity?
What strategies did you use to ensure the accuracy of the final movement?

Conclusion:

The Non-Verbal Communication Chain activity provides a fun and interactive way for
youngsters to practice and improve their non-verbal communication skills. The
debriefing session allows participants to reflect on the importance of clarity,
observation, and effective communication in both verbal and non-verbal
interactions.



6. FINANCIAL LITERACY 

Financial literacy is the ability to understand, manage, and apply financial knowledge
effectively in making informed decisions about personal and economic well-being. It
encompasses a range of skills, including budgeting, saving, investing, understanding
financial markets, and comprehending the implications of financial choices.
The importance of developing financial literacy is paramount in today's complex
financial landscape. Individuals equipped with financial literacy are better prepared
to navigate economic challenges, make sound investment decisions, and plan for
their future. They can avoid common pitfalls like excessive debt, inadequate savings,
and uninformed investment choices.
For entrepreneurs, financial literacy is a critical competency. It empowers business
owners to manage cash flow, analyze financial statements, secure funding, and make
strategic decisions for the sustainable growth of their ventures. Understanding
financial principles enables entrepreneurs to assess risks, identify opportunities for
investment or expansion, and contribute to the overall financial health of their
businesses.
On a societal level, promoting financial literacy is an essential step towards fostering
economic stability and reducing financial inequality. By equipping individuals with
the knowledge and skills needed to navigate the intricacies of the financial world,
financial literacy contributes to the overall well-being of individuals, businesses, and
communities, creating a foundation for a more resilient and prosperous society.



Title: Young Entrepreneurs Workshop

Objective: Empower youngsters with essential skills in business creation, pitching,
advertising, and promotion.

Duration: 6 hours

Activity Plan:

1. Introduction to Entrepreneurship (1 hour):

Overview of entrepreneurship and its importance.
Discuss successful entrepreneurial stories to inspire and motivate.
Introduce key entrepreneurial skills: creativity, critical thinking, resilience, and
adaptability.

2. Business Ideation and Planning (1.5 hours):

Brainstorming session for business ideas.
Teach basics of business planning, including defining target market, value
proposition, and revenue model.
Group activity: youngsters form teams and outline a basic business plan for their
chosen idea.



3. One-Minute Pitch Workshop (1.5 hours):

Importance of a concise and impactful pitch.
Breakdown of a successful pitch: problem statement, solution, unique selling
proposition, target market, and call to action.
Each team develops a one-minute pitch for their business idea.
Practice sessions with constructive feedback.

4. Advertisement Creation (1 hour):

Introduction to effective advertising strategies.
Basics of storytelling and visual appeal in advertisements.
Hands-on session: Teams create a simple advertisement for their business using
available resources.

5. Promotion and Marketing Strategies (1 hour):

Overview of different promotion channels: online, offline, and social media.
Discuss the importance of branding and consistency.
Group discussion: Teams strategize how to promote their business using various
channels.

6. Presentation and Feedback (30 minutes):

Each team presents their one-minute pitch and advertisement.
Peer and instructor feedback for improvement.
Discuss the importance of adapting their strategies based on feedback.



Conclusion:

By the end of the workshop, youngsters will have a foundational understanding of
entrepreneurship, practical experience in business planning and pitching, and hands-
on skills in creating advertisements and promoting their ventures. This
comprehensive approach aims to inspire creativity, foster teamwork, and equip
youngsters with the tools needed for entrepreneurial success.



7. GOOD PRACTICES

Knowing and sharing good practices in entrepreneurship is essential for fostering a
thriving business ecosystem. Firstly, awareness of successful strategies and methods
allows entrepreneurs to learn from each other's experiences, avoiding common
pitfalls and accelerating their own growth. It promotes innovation by providing
insights into effective problem-solving and adaptation strategies.
Sharing good practices builds a collaborative community, encouraging the exchange
of ideas and the creation of a supportive network. This not only facilitates
mentorship but also helps in establishing partnerships and collaborations that can
enhance business opportunities. Additionally, disseminating successful
entrepreneurial practices contributes to economic development by creating a pool of
informed and skilled entrepreneurs who can drive innovation, create jobs, and
contribute to overall societal progress. Ultimately, the sharing of good practices in
entrepreneurship is a catalyst for collective learning, continuous improvement, and
the sustainable development of dynamic and successful business ventures.

Title: Business Exploration Field Trip

Objective: Provide youngsters with a practical understanding of local businesses,
encouraging interaction, and learning about entrepreneurship firsthand.

Duration: Half-day activity (approximately 4 hours)

Activity Plan:

1. Introduction and Pre-Trip Briefing (30 minutes):

Brief overview of the importance of understanding local businesses.
Introduction to the purpose of the field trip: observing, learning, and asking
questions.
Explanation of expected behaviour and etiquette during business interactions.



2. Selection of Businesses (30 minutes):

youngsters discuss and decide on the types of businesses they want to visit (e.g.,
retail, services, cafes, etc.).
Form small groups and assign specific business categories to each group.

3. City Exploration (2 hours):

Youngsters visit selected businesses in the city, engage with owners or
employees, and ask questions.
Encourage youngsters to inquire about the business's history, challenges,
successes, and motivations.
Youngsters take notes and gather relevant information for later discussion.

4. Lunch and Informal Discussion (1 hour):

Youngsters gather for lunch (either bring their own or visit a local eatery).
Informal discussion on the businesses visited, insights gained, and interesting
observations.
Share experiences and key takeaways within their small groups.

5. Group Presentation Preparation (30 minutes):

Each group prepares a brief presentation summarizing the information gathered
from the businesses they visited.
Discuss the importance of effective communication and presentation skills.



6. Group Presentations (30 minutes):

Each group presents their findings to the entire class.
Encourage open discussion and questions from the class regarding the
businesses visited.

Conclusion:

The Business Exploration Field Trip provides youngsters with a practical and
immersive experience in understanding local entrepreneurship. Through direct
interaction, youngsters gain insights into the challenges, motivations, and dynamics
of running a business. This activity aims to bridge the gap between theoretical
knowledge and real-world application, fostering a deeper appreciation for the
intricacies of entrepreneurship.



Title: Urban Barter Challenge

Objective: Cultivate youngsters' negotiation skills, creativity, and resourcefulness by
engaging in a bartering challenge with local residents in the city.

Duration: 3 hours

Activity Plan:

1. Pre-Activity Preparation (30 minutes):

Brief overview of the Urban Barter Challenge.
Introduction to the art of bartering and its historical significance.
Discuss basic negotiation techniques and effective communication.

2. Group Formation and Inventory (30 minutes):

Youngsters form small groups.
Each group lists items they have brought for bartering. Emphasize the
importance of uniqueness and appeal.

3. City Exploration and Interaction (1.5 hours):

Groups venture into the city to identify potential bartering partners among local
residents.
Youngsters initiate conversations, present their items, and negotiate with
residents for exchanges.



4. Reflection Break (15 minutes):

Groups take a break to reflect on their experiences.
Discuss any challenges faced, successful negotiations, and adjustments made
during interactions.

5. Continue Bartering and Documentation (1 hour):

Groups continue their interactions with local residents or explore new
opportunities.
Youngsters document their experiences, noting successful exchanges, interesting
stories, and lessons learned.

6. Debriefing and Reflection Session (30 minutes):

Each group shares their experiences with the class.
Discuss key insights, challenges overcome, and strategies employed during the
bartering challenge.
Explore how the skills acquired can be applicable in real-world scenarios.

Conclusion:

The Urban Barter Challenge provides youngsters with a dynamic and engaging
experience that goes beyond traditional classroom learning. By interacting with local
residents, youngsters develop practical skills such as negotiation, effective
communication, and adaptability. The challenge fosters creativity, resourcefulness,
and an understanding of the diverse perspectives present in a community. Through
reflection and group discussions, youngsters gain a deeper appreciation for the art
of bartering and its relevance in fostering interpersonal connections.



The last words

 Working on entrepreneurship skills among young people stands as a beacon of
empowerment, fostering a myriad of benefits that extend beyond the realms of
business. Firstly, this endeavour nurtures a sense of initiative and independence. By
equipping young minds with the tools to identify opportunities and chart their
course, we instil a proactive mindset that transcends traditional career paths.
 Moreover, entrepreneurship skills ignite the flames of creativity and critical thinking.
In a world where adaptability is paramount, encouraging young individuals to think
innovatively not only prepares them for professional success but also equips them to
tackle challenges across various facets of life.
 The journey of entrepreneurship is a powerful teacher of resilience. As young minds
grapple with uncertainties, setbacks, and the complexities of market dynamics, they
develop the tenacity to learn from failures and emerge stronger. This resilience
becomes an invaluable life skill, shaping individuals who can navigate the
unpredictable nature of the future.
Furthermore, fostering entrepreneurship skills stimulates economic growth.
Empowered young individuals are not just job seekers; they become job creators,
contributing to the vitality of economies and cultivating a culture of innovation that
reverberates throughout communities.
In essence, developing entrepreneurship skills for young people is a holistic
investment. It shapes individuals who are not only adept in business but also possess
the adaptability, creativity, and resilience needed to thrive in the ever-evolving
landscape of life.



ABOUT THE PROJECT

The purpose of the "EnterpriseYou" project is to improve the opportunities for youth
entrepreneurship education by creating a new methodological tool, based on the
principles of non-formal education, for working with youth entrepreneurship
education.

This need is based on an overview of youth entrepreneurship education, youth
unemployment and youth career choice situation in Lithuania, Iceland and Spain.
Together with the project partners, we aim to create and test a universal
methodological tool for working with youth entrepreneurship education with the
help of this project. This will allow those working with young people to independently
prepare for youth entrepreneurship competence training sessions according to 7
topics: creativity, sustainability, financial literacy, social inclusion, motivation,
communication and learning about good experiences.

The methodological tool developed during the project will contribute to the
implementation of the European youth work agenda and the development and
development of youth work methods at the international level.



Project results:

1. A new methodological tool for working with youth entrepreneurship education will
be developed and disseminated internationally in 4 languages (Lithuanian, Spanish,
Icelandic and English).
2. Improved competencies of people who work with youth on entrepreneurship
education.
3. Improved entrepreneurial competencies of young people focused on social
entrepreneurship and motivation to realize their business ideas.
4. Increased public awareness of youth entrepreneurship education programs.



European Youth Portal - Non-formal learning section1.

Website: European Youth Portal - Non-formal learning
Description: The European Youth Portal provides information and resources
on various topics related to non-formal learning, including opportunities,
tools, and best practices.

2. Youth Policy - Non-formal learning resources

Website: Youth Policy - Non-formal learning resources
Description: Youth Policy is a platform that offers a range of resources on
youth-related topics, including non-formal learning policies and practices
from different countries.

3. UNESCO - Non-formal Education

Website: UNESCO - Non-formal Education
Description: UNESCO's website provides information on non-formal
education, emphasizing its importance and impact. It includes reports,
publications, and initiatives related to non-formal learning.

4. International Association for the Advancement of Non-Formal Education
(IAANFE)

Website: IAANFE
Description: IAANFE is an international association that focuses on advancing
non-formal education. Their website may contain valuable resources,
research, and information on non-formal learning.

https://www.iaanfe.org/


5. EPALE - Electronic Platform for Adult Learning in Europe

Website: EPALE - Non-formal learning
Description: EPALE is a European platform that promotes adult learning. The
non-formal learning section on EPALE's website may provide insights, articles,
and resources related to non-formal education.

6. https://theworldcafe.com/key-concepts-resources/world-cafe-method/ 

7. https://www.sessionlab.com/methods/marshmallow-challenge-with-debriefing 

8. https://sdgs.un.org/

Funded by the European Union. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European
Union or the Lithuanian National Agency. Neither the European Union nor the
Lithuanian National Agency can be held responsible for them.

https://theworldcafe.com/key-concepts-resources/world-cafe-method/
https://www.sessionlab.com/methods/marshmallow-challenge-with-debriefing
https://sdgs.un.org/goals



